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PEOPLE ARE THE POIN'_,

Did you know?

Most businesses are struggling—not because they lack

talent, but because their leadership fails to inspire,

support, build trust, and truly connect with their

workforce.

This leaves employees feeling unheard, undervalued, and
stuck in an untrusting culture.

Simple facts
When you invest in your people, everything changes—

engagement rises, productivity soars, and profits
follow.

Proven solutions
Thriving organizations use evidence-based solutions to
create workforces that feel seen, valued, and inspired.

Strategic partnerships

Let us partner with you to break the cycle of poor
leadership and rebuild trust, creating a workplace where
your employees want to stay and strive to give their best.

We are Talent Spear, a Blanchard Authorized Partner, and it
IS nice to meet you.

Solutions and Offerings PEOPLE ARE THE POINT

* Workforce & Organization Assessments
We believe that a thriving business starts with

people that feel seen, valued, and inspired.

* Leadership & Employee Programs
* Needs Assessments & Evaluations

» Power Bl Analytics & Dashboards We help you break the cycle of poor leadership
: and rebuild trust, creating workplaces where
* In-person & Virtual Courses employees want to stay, grow, and give their best.

* Professional Coaching
Through strategic partnerships, we reignite passion

in teams, drive performance, and unlock greater
success.

bla nChc rd® What are you waiting for? Contact us today.

Authorized Partner

* Network Partnerships




We Provide Solutions for Client Success

All product offerings are in-person and virtual for individuals or groups

SLII* Concepts 2.0 Building Trust

Coaching Essentials®

Self Leadership

SLII" Modoel
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The world’s mosttaught
leadership framework,
SLII® Concepts
teaches employees
how to unleash their
potential at the right
time.

Team Leadership

Team Leadership Modal

The Team Leadership
program teaches team
leaders how all teams
develop and how to
provide clarity, manage
conflict, and build
frust.
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BELIEVABLE

Building Trust teaches
leaders how to cultivate
trust and repair it when
it's been compromised.
Learners discover how
to inspire engagement.

PeopleMap

MAP

The PeopleMap™
program helps
employees develop
their people skills. It
maps out effective
relationship
behaviors needed to
reach your goals.
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info@talentspear.org | 919.884.6154
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Coaching Essentials®
teaches managers the

four skills needed for

effective coaching and
provides opportunities
for practice.

CliftonStrengths’
T

Gallup CliftonStrengths
is an assessment that
helps individuals,
leaders, and teams
discover their unique
strengths. It provides a
language for business
success.

Enroll Online Today!

SPEAR blanchard.

Authorized Partner

SLII" Model

Self Leadership
teaches learners how
to challenge their
assumed constraints
and determine what
they need to succeed.

Ask about our
Power Bl dashboards!
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Visit us to learn about
all of our programs
and solutions.




